c/- AUSF & Fitness, University of Adelaide, SA 5005

Communications Policy

Aim
This policy aims to outline the: communication methods (channels) used internally by the club,
communications with external parties and guidelines for the appropriate use in these contexts.
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Adelaide University Scuba Diving Club

1 Revision

This policy is to be maintained and reviewed by the AUSC Committee.

2 Application

This policy applies to all members. Where additional parties are impacted this has been identified
within the relevant section.

3 Definitions
AUSC — Adelaide University Scuba Diving Club

AUSF — Adelaide University Sport and Fitness

4 Internal Communications

4.1 Communication

4.1.1 Background
AUSC is committed to keeping its members informed, to do so the club utilises the following
communication channels:

e \Website located at https://www.adelaidescuba.com

e Facebook Page https://www.facebook.com/auscubadivingclub

e Facebook Group https://www.facebook.com/groups/8335810049/

e Instagram https://www.instagram.com/auscubadivingclub/

e  WhatsApp - https://chat.whatsapp.com/KiMsZxORWLuFBm4RIlcoWcL
e Email correspondence through the RevSport membership platform

e Email correspondence from our @adelaidescuba.com email addresses

The AUSC Committee is responsible for administering all club communications and reserves the right
to remove all or any communications from the club’s channels.

4.1.2 Online behaviour

AUSC encourages social media use by its club and committee members, but it is important to note
club policies and expectations apply online as well. Social media blurs the lines between people's
personal and professional expression; users must think carefully about their online conduct to
preserve and protect individual reputations and the reputation of AUSC and its affiliations (AUSF and
the Adelaide University more broadly). Where uncertain please don’t hesitate to contact the AUSC
Committee

4.1.3 Non-compliance

AUSC Committee Members and Club Members may be subject to disciplinary action where they
send inappropriate electronic communications, engage in inappropriate communication with
children or young people under 18 years of age (refer to the Child Safe Environment Policy), or
publish online content or comments that harass, offend, intimidate, bully, or humiliate another
person.

Under certain circumstances, cyber bullying is a criminal offence that can be reported to the police.
In addition, members who publish false or misleading comments about another person in the public
domain (e.g. Facebook, YouTube or Twitter) may be liable for defamation.
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4.2 Advertising

The AUSC committee and social media team reserves the right to remove all or any advertising from
the clubs Facebook group or page that is not of benefit to the AUSC community, is distracting, has
the potential to cause distress, contains false information, appears to be spam or a scam.

The guidelines provided in Section 4.2 apply to all members, businesses and organisations who share
information on the AUSC Facebook Group.

All posts to the AUSC page should be cognisant of the club (primarily university student) audience.

4.2.1 Individuals
Anyone may post commercial information of interest to the wider AUSC community.

Individuals may discuss gear for sale in the clubs dedicated gear chat but should not post in the main
group. There are several dedicated Buy Sell groups that operate to sell gear which we encourage
club members to use.

4.2.2 Businesses/Organisations

AUSC welcomes businesses to advertise on our page in moderation. As our membership primarily
consists of university students, we encourage advertisers to consider offering exclusive discounts or
promotions tailored to our members. If you are happy to offer our members a genuine discount
please feel free to detail your offer comprehensively as we may feature these posts on our page.

We ask that a business does not post a general advertisement more than once per month, if
possible, keep the text brief and any additional information should be located on your website or
Facebook page. Diversity in your posts is encouraged while ensuring the graphics do not distract
from other content in the group, there are no misleading or exaggerated claims, no offensive or
insensitive content, and do not contain unclear sponsored content.

5 External Communications

The guidelines apply to all members and spectators of AUSC events

5.1 Media Engagement

AUSC encourages positive engagement with the media (print, radio, online) either locally or
nationally and recognises the impact negative coverage could have on the dive industry, club
members, AUSF and the University.

All media enquiries should go through the AUSC President, who may choose (pending the nature of
the enquiry) to represent the organisation or pass the responsibility of comment to the AUSF
General Manager or another member as per the AUSF’s Media Policy.

AUSF request notification of all media engagements or requests for comment. Where comment is
about a contentious issue AUSC should first consult with AUSF.

If an AUSC member or spectator is approached by the media, it's important to understand that their
personal views may not align with the official stance of the club. Therefore, they should be aware
that they are not representing AUSC in such interactions.

5.2 External Vendor Engagement

The club has several external vendors for the procurement of equipment and servicing of club
infrastructure. Effective communication with vendors is crucial especially where there is flux in
committee positions and assigned portfolios. Vendor communication during transition of committee
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positions needs to maintain continuity and minimise disruptions. Stability fosters trust with vendors
and ensures they will be engaged in the club both now and in the future.

6 Affiliations and External Memberships

6.1 Primary Affiliation
Our primarily affiliation is with AUSF, https://adelaideunisport.com.au

6.2 External Memberships
Scuba Divers Federation of South Australia (SDFSA), https://sdfsa.net

7 Marketing

Marketing is highly beneficial for AUSC and provides platforms to recruit new members. AUSF
provides opportunities throughout the year for AUSC to engage the wider student community.

7.1 Student Orientation Week (Semester One O Week)

AUSC must provide a display to advise and sign up new members during O’'week each year as it is the
main event of the year to engage students in person. The display should incorporate the club
banner, AUSF and club merchandise, interactive elements to draw attention such as photos and dive
gear. Members at the stall should be available to offer their experience with the club and answer
guestions from prospective members.

7.2 Sportopia (Semester Two O Week)

AUSC should also endeavour to provide a display to advise and sign up new members during
Sportopia each year. The clubs display should incorporate the club banner, AUSF and club
merchandise, interactive elements to draw attention such as photos and dive gear much in the same
way as O Week. Members at the stall should be available to offer their experience with the club and
answer questions from prospective members.

7.3 Clubs in the Hub

Clubs in the Hub is traditionally offered by AUSF after O Week and is another event that the club can
use to attract students. The format is condensed into shorter time span typically of a few hours
where clubs have a small display undercover in the hub to attract students. While optional, this
event has historically led to successful opportunities to engage with students in a condensed time
format. Engagement should focus on a compact display that incorporates the club banner, photos,
quick links or QR codes to sign up, brochures, and possibly a small display of scuba gear.
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8 Document control

Revision Person Comments
(Date)
0 Author: David Warren, Document released to club membership.
(15/11/2009) Treasurer
Reviewed: Emily Moskwa,
Secretary
Approved: Mostyn Walker,
President
1 Approved: Sam Owen
(12/2012)
2 Author: David Warren Updated to new format.
(13/10/2015) Reviewed: Committee (via
Meeting 13/10/2015)
Approved: David Warren,
President
3 Author: Margot Morelli, This update of the communications policy has been undertaken to
(16/02/2021) Reviewed: Peter Cetra, subsume the External Clubs and Affiliations Policy, Marketing Policy,
Approved: Jack Morelli, Online Advertising Policy and Social Media Policies.
President
4 Author: Tim Brown Amend letterhead to AUSF & Fitness
30 Mar 2023
5 Author: Jade Bruggeling e Add definitions — AUSF and AUSC

12 June 2026

Reviewed: Annika Scott-
Jonsson and Beau Schultz
Approved: Jade Bruggeling
22/06/2026

e  Change AU Sport to AUSF throughout policy

e Improve language regarding unacceptable communication
and add reference to Child Safe Environment Policy

e  Remove reference to historic blog communications

e  Add Instagram, WhatsApp, RevSport email, and
@adelaidescuba.com email as official communications

e  Update Media Engagement to remove old link to AUSF

e  Clarify wording around club view vs member views

e Update External Affiliations and associated web addresses

e  Added section for external vendor engagement

e  Additional information around AUSF marketing and events
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