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The past year has been a very busy year for the committee in introducing Blue Devil the clubs new
custom dive boat and the sale of Vitamin Sea. While boat dive activity was reduced with algae and
the transition of our boats over winter, the club is now well positioned to allow members more
opportunities to explore the underwater world. Additionally, the club successfully completed a

standardisation of our hire equipment, ensuring that members have access to high-quality gear hire.

Capital Spending and Infrastructure

The most significant capital project this year has been the completion of our new boat, Blue Devil,
which has been a once-in-a-decade opportunity to upgrade the club's core diving asset while
doubling our boat diving capacity. From a club management prospective this has been nothing short
of choreographed master piece from of scheduling the sale of Vitamin Sea to an interstate buyer,
registering the club for GST plus FTC, working with AUSF around the structure of grants, registration
and onboarding of Blue Devil as an interstate boat, the show casing of Blue Devil in the SA Boat show
along with the numerous hours dedicated to policy development to support the new boat. The
above was combined with the club needing to work with Department of Transport for an oversized
trailer permit and implement said oversized requirements at a club level including policy, training,
oversized signage, and interaction with various councils. Raising one bay of our shed was also
required to accommodate Blue Devil after the build was found to differ from the AUSC approved
design document. Finally, training all our boat handlers on operating Blue Devil. | would like to
extend special thanks to our Boating Officers and Treasurer for their work in supporting the project

which has been critical in the project’s completion.

Membership Engagement

AUSC has continued to advise us to ensure the club composes of at least 50% Adelaide University
Students to maintain access to SSAF funding. AUSC continues to meet this target. Our program
offering Open Water training discounts to Adelaide University students has proven to be a success,

helping new divers onboard with the club and an increase of certified club members.
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Dive Trips

One significant challenge remainsis the inability to access the Adelaide University Marine Research
Centre, which has historically been a core facility of club operations when away from Adelaide. We
have been advised that redevelopment has now been completed which is excellent news, and we
are now waiting for administrative systems under the new Adelaide University structure to regain
access. Once this process is complete the club will be in a position to better utilize our club resources

and reintroduce cost-effective away trips for student members.
Conclusion

This year has been one of for history book of AUSC. We completed our 5 year development plan
with the introduction of Blue Devil the clubs brand new custom dive boat and standardisied gear
hire positioning the club for a bright future. While challenges remain, we remain optimistic these will
be resolved this year. Thank you to all members, boat handlers, activity organisers, and the
committee who have contributed to making this year a success. We look forward to another exciting

year ahead!
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