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12 Months to 31 December, 2025 
 
Part I. Profit & Loss for 12 months to 31 Dec 2025 
The following are key notes: 
 The club’s overall Net Profit for the period was $7,010 on Total Revenues of $36,598. Includes a profit of 

$5,130 from the sale of Vitamin Sea, $400 profit from sale of equipment and $10,000 AU Sport boat grant. 
 Trading Profit or Loss was a Net Loss of $8,520 on Trading Revenues of $21,067. Understandable given the 

algal bloom and lack of dive boat in the second half of the year.    
 Key P&L trading income items measure key club activity volume and show a marked increase in the year to 

31 Dec 2024 continuing for the 2025 year. A very active first 6 mths of 2025 and a very slow second 6mths. 
Revenue Item 2021 2022 2023 2024 2025 
Equipment Hire 2,182 3,065 3,641 7,405 7,192 
Air Fills 2,680 2,752 2,552 1,990 2,932 
Boat Diving Fees 5,522 6,470 6,380 9,480 7,311 

Total $10,384 $12,287 $12,573 $18,875 $17,435 
Membership Fees 2,090 1,252 1,420 2,010 2,160 
Boat Fuel 1,215 1,048 1,210 1,547 1,251 

Part II. Balance Sheet 
The following are key notes: 
 Balance Sheet. The club’s assets exceed its liabilities by $168,443. 
 Loans. The AUSF loan for the portable compressors was paid off in 2024 and the loan in respect of Vitamin 

Sea (the previous boat) was paid off in Nov 2025. The club has 2 outstanding loans: 
1. Compressor Room & Equipment $24,967 (7 payments remaining).  
2. New Boat $81,000. This loan was originally $90,000 and is to be repaid over 10 years. 

 New Boat. The club paid the vendor a total of $161,157 and spent a further $1,022 on fitting out costs. The 
club received a GST refund of $14,743 in respect of the capital cost and fitting out for a total asset cost of 
$147,435. The boat was part-funded by AU Sport grant of $10,000, sale of the previous boat for $42,001, AU 
Sport loan of $90,000 and AUSC Cash at Bank. 

 Liquid Assets. The club’s Cash at Bank position is: 
 31 Dec 2022 31 Dec 2023 31 Dec 2024 31 Dec 2025 20 Feb 2026 
Cash at Bank $  54,259 $  46,457 $  38,470 $  18,275 $ 26,214 

Note: We have non-discretionary expenditure Jul-Dec 2026 of about $21k and $3.3k grant soon to arrive. 
Part III. Notes & Conclusions 
 GST. The club is now registered for GST with implications: 

o Recovery of approx. $15k on boat purchase. 
o No increase in club pricing even though we pass some revenue to ATO. 
o Boat fuel tax rebate and recovery of GST on club purchases. 
o Heightened importance of getting tax invoices for club purchases. 

 Cost & Revenue Structure. The club more than ever operates in the unenviable position of having very high 
fixed costs and highly variable revenues. It is essential that the club takes every opportunity to conduct 
diving activities, especially boat dives and club trips.  

 Seamanship Subsidy. The club has recently offered a cash rebate for members who undertake the SA Sea 
Rescue Squadron Seamanship Course and become recognised club boathandlers.  

 OWD Subsidy. $200 cash back on completion of OWD and 2 club dives. Closed but may occur again. 
Conclusion. The club remains in a healthy financial state; it can pay all financial obligations and is suitably 
resourced for a sustained tempo of diving activities. The purchase of the new boat greatly reduced club cash 
reserves, however increased use with a higher diver capacity is expected to increase trading cashflows.  
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